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DATA-DRIVEN QUALITY FOR EMS

Transforming EMS through measurable quality
improvement
Apical EMS Solutions partners with EMS agencies to build quality programs that actually work — combining rigorous

chart review, actionable analytics, and independent investigation into a cohesive framework for continuous

improvement.

01
QA as a Service

Ongoing retrospective chart review

and performance reporting by

U.S.-licensed paramedics.

— Monthly QA reports

— Clinical scoring rubrics

— Power BI dashboards

— Protocol compliance tracking

— Leadership review calls

02
QI Consulting

Program design, analytics

infrastructure, and targeted

improvement initiatives.

— QI program assessment

— Custom analytics builds

— Documentation improvement

— Accreditation preparation

— NEMSQA benchmarking

03
Just Culture Investigations

Independent third-party investigations

of adverse events and systemic

failures.

— Complete independence

— Just Culture methodology

— Written findings report

— Systemic factor analysis

— Leadership presentation
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WHY APICAL

Built on four decades of EMS — not
theory

Most EMS agencies know they have a quality gap. Few have the

internal capacity to address it with the rigor it deserves. Apical

provides the expertise, independence, and analytical infrastructure

that transforms chart review from a compliance exercise into a

genuine driver of clinical improvement.

The difference is perspective. Our principal has spent nearly four

decades in EMS as a clinician, supervisor, researcher, and quality

professional — including as someone who has been evaluated by

the same systems he now helps build.

CREDENTIALS

NRP — National Registry Paramedic

CPHQ — Certified Professional in Healthcare

Quality

MBA — Healthcare management focus

Published researcher — Prehospital Emergency

Care

NEMSQA EQUiP Collaborative member

38+ years EMS clinical experience

350,000+ patient encounters analyzed

U.S. Coast Guard Veteran · Veteran-Owned

Small Business

STARTING FROM

$1,500
/month

QA as a Service

$3,500
per project

QI Consulting

$4,000
per investigation

Just Culture Investigation

ENDORSED BY

"[Endorsement from Todd Manns, Founding Owner/Managing Partner, The Blue Cell, LLC

— coming soon]"

Todd Manns
Founding Owner & Managing

Partner

The Blue Cell, LLC


